
 

Gary Neighborhood Stabilization Program 2 – Management Structure 

 
New Construction 
(26 Housing Units) 

 
CRWorks - CHDO 

 
Grant Street CDC 

 
New Beginnings CDC 

 

Demolition 
Dept of Redevelopment 

V. Dabney – Program Director 
Demolition Coord. 

Inspectors (4) 
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20 units 
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GSWMD 

 

Environmental Affairs 

 

Groundwork Gary Disposition 
Program Director 

Land Bank Coordinator 
 

Capacity Building of Partnership 
(Use as Leverage) 

Nonprofit Institute 
GRANTS, Inc. 

Monitoring 

Randy Garrett 
Evaluation 

Center for Mgmt Dev. 
Dr. Bill Gregory 
Theresa Valade 

Administration 

J. Drago Hunter, Director 

Fiscal Officer 

NSP2 Partnership 
 

Land Banking 
Land Bank Coord. 

IT Specialist 
 

Economic Development  

4 projects  

Used as Leverage 
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Program Director 

Job Creation  

Gary 
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