
Logic Model  
Goals of the Project: 1) to arrest decline by acquiring foreclosed upon homes and demolishing 1,100 blighted abandoned 

structures.2) to stabilize the neighborhood by building 46 units of energy efficient homes, LEED certified homes for families below 

120% AMI  3) to revitalize the neighborhood through economic development projects that will create 949 new jobs. 4). To remove 

negative effects by developing green infrastructure promoting walkable neighborhood and a reduction in treatment of stormwater. 
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Acquisition/ 

Demolition/ 

Disposition of 

properties  

New construction of 26 

Energy Efficient or 

LEED housing units 

- Acquisition: open market, 

home-buyer selection, 

developer selection and 

HUD/FHA 

- Return vacant and 

abandoned properties to 

productive use 

- Acquire 75 units and 

demolish approximately 

1,100 of them for 46 units 

of housing, Green spaces, 

Green Streets, and 

commercial developments. 

- Utilize internal audit 

monitoring for project 

compliance and external 

evaluation service for 

project effectiveness 

Administration, 

Monitoring and 

Evaluation 

- Green housing units built 

or rehabbed within stated 

time period. 

- Employment for low-

income referrals.  

- Houses for qualified 

candidates.  

- Effective individual 

counseling to boost credit 
and pre-qualify families for 

first-mortgage financing. 

Flood Reduction 

Green-space 

Green-scape 

Historic Preservation 

 

INPUTS OUTPUTS 

   Activities                            Reach 

OUTCOMES 

Short (Arrest decline)           Medium (Stabilize)               Long (Sustain) 

Rehabilitation of 20 

units Green retrofit 

Energy-efficient 

Economic 

Development Projects 

 

Green infrastructural 

development,  

Revitalize community 

by turning blighted 

properties into Green 

homes for low-income 

people.  

Affordable housing 

- Re-sales 

- >51%AMI 

- Rent < 50%AMI 

 Affordable housing 

- Sales 

- >51%AMI Rent 

-  <50%AMI 

 

1.Gas Station/ with 

Convenience Store 

2. Senior Center 

3. Entertainment 

Center 

 

ASSUMPTIONS 

The program will revitalize the community by turning blighted properties into Green homes for low-income people, creating Green infrastructure and low-impact 

developments, and strengthening the economic viability of the City of Gary community. To eliminate blight and stabilize neighborhood property values, the city 

plans to acquire 75 units (20 foreclosed and 55 abandoned structures) and demolish approximately 1,100 of them to be made available for 46 units of housing, green 

spaces, Green streets and commercial developments project being proposed here.  

 
 

 

EXTERNAL FACTORS 

 

Strengthen economic 

viability of City of 

Gary community 

Create Green 

infrastructure and low-

impact developments 

Create tourism  

 

 

Sustainable 

employment and 

economic growth 

 


