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CONSULTANT TEAM

ÁBauerLatoza Studio(Team Leaders)

ÅArchitects, Landscape Architects, Urban Designers

ÁThe Lakota Group

ÅPlanners & Urban Designers

ÁSB Friedman & Company

ÅMarket Analysts

ÁHuff and Huff

ÅEnvironmental Planners and Engineers

ÁRQAW

ÅTransportation Planners and Engineers

ÁBlalock and Brown

ÅPublic Relations Specialist
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PURPOSE & PLANNING OBJECTIVES

ÁEstablish Development Framework

ÁCreate Development Concepts

ÁAttract Economic Development ðCityõs Vision

ÁImprove Physical Conditions

ÁIntegrate Focused Plans with City-wide Vision

ÁPreserve Physical and Cultural History
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CITY OF GARY DEPARTMENTS

Office of the Mayor

Office of the Deputy Mayor

Gary Common Council

Department of Planning

Department of Planning, Zoning Division

Gary, East Chicago, Hammond Empowerment Zone

Building Department

Community Development

Environmental Affairs

Fire Department

Police Department

Parks

Economic Development

Public Works & Safety

Redevelopment

Traffic Department

Gary Public Transportation 

Corporation

Gary Sanitary District

Cleanup & Beautification
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PROCESS OUTLINE

Phase 1: State of the City Assessment

ÁProject Start/Staff Focus Group/Community Tour

ÁBase Mapping/Data Collection

ÁInterviews

ÁStakeholders Focus Group

ÁLand-Use, Environmental, Parks/Open Space, 

Transportation, Infrastructure, Historic and Market Analyses

ÁState of the City Assessment

ÁStaff Review Meeting
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PROCESS OUTLINE

Phase 2: Community 

Visioning

ÁCOMMUNITY VISIONING 

MEETINGS 

ÁLand-Use Strategies & 

Physical & Economic 

Development Concepts

ÁStaff Review
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PROCESS OUTLINE

Phase 3: Comprehensive Plan

ÁPreliminary Plan

ÁStaff Review

ÁCity-wide Community Meeting

ÁRevised Plan & Final Draft Report

ÁPlan Commission Hearing

ÁCity Council Hearing
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STATE OF THE CITY
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REGIONAL & AREA CONTEXT
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STATE OF THE CITY

Citywide

Constraints/Challenges

ÁPublic Safety Perception

ÅImage & Quality of Life

ÁRegional Property Tax System

ÅImpacts Redevelopment

ÅHigh Maintenance Structures

ÁFlooding

ÅInadequate Drainage

ÁVacant Buildings

ÁVacant Land Areas

Benefits

ÁStrategic Geographic Location

ÅMajor Highways

ÅLight Rail

ÅCommuter Airport

ÅUrban Centers/Chicago

ÅLake Michigan

ÁLake Michigan/ Natural Resources

ÅRecreation

ÅIndustry

ÅAesthetics

ÁMajor Activity Generators

ÁBuilt Resources
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Existing Physical Conditions - Desirable

COMMUNITY
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Existing Physical Conditions - Undesirable

COMMUNITY
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COMMUNITY

Existing Land Use


